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Code IUE439

Course title Enterprise Operation Planning

Course status in the programme Compulsory/Courses of Limited Choice

Responsible instructor Irina Voronova

Volume of the course: parts and credits points 1 part, 3.0 credits

Language of instruction LV

Annotation Key issues of planning methodology. Main stages and requirements of decision making. Basic
issues of production planning: coordination of sales and production volumes with the potential of
an enterprise, planning of the required resources, resources management, planning of costs and
performance results, budget of an enterprise, plan of profit and loss, cash flow plan, planning the
balance. Evaluation of planned financial performance results.
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Course prerequisites

Content Full- and part-time
intramural studies

Part time extramural
studies

Contact
Hours

Indep.
work

Contact
Hours

Indep.
work

2 0 0 0

2 0 0 0

20 0 0 0

6 0 0 0

2 0 0 0

Total: 32 0 0 0

Learning outcomes Assessment methods

Part CP Hours Tests

Lectures Practical Lab. Test Exam Work

1. 3.0 1.0 1.0 0.0 *


